VSI Equipment Committee
March 2008

Since October, A CTS6 and 2 Championship Starters have been purchased. Now each District
has a CTS6 and a Championship Starter plus one spare CTS6 and Championship starter. Only
1 CTS6 was needed to be purchased, as | found out later that we already had 5 CTS6’s. There
have been some repairs and minor purchases done this season. Computers and printers have
been acquired for use at Championship meets. A need for new pads and cables in the
Southwest District 1 has been identified and purchases are planned. | was able to purchase at a
closeout price ($80 each) 3 extra printers, Brother HL-2070N, for use with the CTS6's.

I am looking purchasing the Colorado “Dolphin Wireless Stopwatches” | talked with Colorado
and have a quote of $2500 for an 8 lane 2 watches system. | would like to go ahead in purchase
this system.

The collecting of each District’s inventory list is almost complete. | am still need one from the
Central District. All of these lists will be posted on the website.

Rental issue has come up in the Central District, different people have promised equipment
without going thru the District coordinator. | would like to see a formal policy set for the
following.

1) That all rentals are done thru the District Coordinator.

2) Who has access to the storage lockers and keys?

3) The user is responsible for non returned equipment

2008 Long Course Eastern Zones, there will be a need for equipment from VSI to taken to the
meet this summer. | am working with Michael Downs on what is needed. | will not be able to
attend. There will be need for someone to transport the equipment to the meet. Once we find
out what is required then we can start on the logistics for the equipment.

Respectfully

Tom Rutter



