e Proposed changes to Bylaws: In working on the job descriptions required for LEAP 2, I found
several inconsistencies and items that needed correction in our Bylaws. Below are the changes
that I recommend to bring things in line with our current practices:

o

Article 607.1.1

e Change Equipment Committee to Coordinator

e Change Bylaws/Legislation to Rule/Legislation

e Remove Computer Technology

¢ Change Elections to Nominating Committee and Elections

e Remove Coordinator from Policies and Procedures

e Remove Coordinator from Swim-a-thon

e Change Times and Recognition Coordinator to National Times Coordinator
e Add Finance Chair

Article 607.1.2
e Remove All Star Meet Committee
e Change Zone Team Committee to Zone Team Manager

Article 607.1.5
e Remove All Star Team Members (?)

Article 607.2.2A Remove current wording and replace with 607.4.3. Then remove
607.4.3 and renumber subsequent items.

New 607.2.2A will be: MEMBERSHIP/REGISTRATION COORDINATOR - The
Membership / Registration Coordinator is authorized and obligated to conduct the
registration of Group and Individual members and supervise the transmission of
registration information to USA Swimming and assist in the preparation of the reports
as required by Section 608.6, together with such additional reports as may be
requested by USA Swimming, the VSI Board of Directors, the Administrative Vice
Chair, or the Finance Committee Chair.

Article 608.2 & .3
o Change The Secretary shall forward (or cause). .. to The Treasurer shall forward
(or cause)



